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ATTENDEES

Ash Hayes - San Diego Council on Physical Fitness and Sports

Kate Bartkiewicz-ICANSANDIEGO/CHIP

Katie Shultz – Prize Publications

Margaret McAllister-Red Kite Business Advisors

Michelle Anderson-San Diego Padres

Mike Nagy- San Diego Regional Chamber of Commerce

Naomi Butler- County of San Diego Health and Human Services Agency

JuliAnna Arnett - San Diego County Childhood Obesity Initiative

Kristin Garrett- Community Health Improvement Partners

Cheryl Moder- San Diego County Childhood Obesity Initiative

Tara Beeston- San Diego County Childhood Obesity Initiative

Introductions

· Cynthia Vicknair introduced herself to the group as the new government and business affairs consultant for the Initiative.  Through previous work, she has contacts with trade associations, developers, etc.  Her role is to help the business domain with its objectives to help local companies see childhood obesity is a business concern, and find the appropriate way to approach businesses to have them invest in Initiative’s work.
 presentation: Friar Fit
Michele Anderson, San Diego Padres
· Michele presented on the Padres Friar Fit program, which is a health and fitness initiative designed to promote nutritional eating and physical activity at the ballpark, in schools, and in the community.  This includes healthier menu options at ballgames and ‘Instant Recess’ which is an exercise activity done prior to every Sunday home game; web-based information, DVD/CD’s, and teacher training for schools; lending brand/players and overall support of community fitness initiatives.

· Was able to sell the idea to the Padres based on the pediatric link to obesity-related diseases.  The partnerships with SDCOI and other organizations have helped the program launch.

· Challenges in its creation included creating a model for the program where none had previously existed.  Since its inception though, there has been outreach from The California Endowment.
· The majority of the work is done by a 3-person community relations staff.  It is hard to determine the costs of running the program.  Michelle reported that the Padres have $100,000 -150,000 in hard costs as a budget.  This does not include staff, sports services, etc.  She reported that The CA Endowment has funded a consultant, teacher training.  These costs are also separate.
· She stressed the importance of having a turn-key program in which businesses could instantly get involved in. 
ICANSANDIEGO
                             Kate Bartkiewicz

· Kate presented the worksite wellness portion of the ICANSANDIEGO program, which is an initiative focused on diabetes education and prevention.

· There is a worksite resources folder available for managers, including information on how to adopt healthy workplace policies.  Supplemental information can be found in the ICANATWORK portion of the website www.icansandiego.org 

· She reported that currently approx. 20 companies are enrolled in the program.
· The goal of the program is to reach people who do not believe in it.  Questions arose from the group on whether or not encouraging worksite competitions would be a good way to promote the program within companies.  Kate said she believes that a competition would actually discourage the target audience (those most at risk) from participating.  She listed ways to overcome this including incentive prizes given to anyone who participates.

· Funding—Pfizer has provided $160,000 of funding for this year to operate ICANSANDIEGO.  Kate said that she estimates that this would be the yearly cost to continue operating this program, and currently, she is looking for funding for the following year.  She asked that anyone in the group aware of any resources contact her.

· Mike Nagy will present on ICANSANDIEGO at the next Regional Chamber of Commerce meeting to try to garner some interest in funding/participation.

· Cheryl is working on a recognition program for organizations that are already undertaking worksite wellness projects.
· The challenge for this program: Kate and Cheryl agreed that the challenge is convincing businesses that implementation of the program is effective in the long run, so the focus has to be on showing the short-term benefits.
“FIT FOR BUSINESS” BROCHURE REVIEW     Cheryl Moder

· After several months of group input, Cheryl outlined the domain’s work plan goals presented the first draft of the “Fit for Business” brochure which would be distributed to local businesses.  Several suggestions from the group included

· Presenting with the figures to make the Initiative’s case stronger.  i.e. localize the data

· Due to poor economy, shift the focus on the involvement page away from funding and more toward company sponsorship of community events/volunteer-oriented activities 

· Add information which equates physical fitness with productivity

· Include examples of businesses that make the connection between worker and family health

BUSINESS DOMAIN WORK PLAN
       Group
· Cheryl said that she thinks that directing businesses toward sponsor services is the most important point to emphasize.  She reminded the group that COI is not a direct service organization, and more focused on effecting large-scale, environmental changes.
· The group agreed that the first step is to educate businesses on the link between childhood obesity and businesses-a healthy workforce makes for healthy children which leads to a future healthy workforce.
· Ask large businesses to become minimally involved so we can get other businesses involved and create other leaders.
· Group reached a consensus that the best way to begin engaging businesses would be to connect them with volunteer opportunities in the community and follow up with a recognition program, giving them visibility in the community for their efforts.

· Katie Shultz suggested that first, COI should do outreach to the partners it already has on board.
· Margaret said that we should survey companies that we have not yet partnered with to ask them what resources they would need from us in order to give back to the community through this cause.  What are their goals? How can COI engage company? Etc
· Tailor volunteer opportunities to businesses: gardeners with school gardens, construction with playgrounds, etc.
NEXT STEPS

· The recognition program outline & volunteer opportunity list will be worked on for the group to review at the next meeting
· Ask other domains for a list of volunteer opportunities. 
NEXT MEETING: TBA
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