a project facilitated by:
RESIDENT LEADERSHIP ACADEMY

COUNCIL MEETING — Meeting Minutes

1P

Wednesday, October 23, 2024
o 1:30 pm - 3:30 pm

making a difference together

1. Welcome/Participation Polling Activity

1:30pm Richardson/L. Puebla
2. Presentation: Community Gardens Contracts, Grants, & Technical Assistance 1:45pm K. Renac
a. Bayside Community Center is a 92 year old nonprofit in Linda Vista. Mission is to empower their diverse community to
improve the quality of life.
b. Growing Green Spaces Overview
i. Goalis to advance green projects in San Diego. The grant is $50,000.
1. $20,000 for capital costs to complete and maintain the Linda Vista Community Garden
2. $30,000 for advocacy, workshops and program development leveraging knowledge and lessons learned
from the LVCG process.
ii. Grant Period: May 2024 — June 2025
c. Expected Outcomes
i. Open the Linda Vista Community Garden (LVCG) in the summer of 2024.
ii. Host monthly workshops from Jan 2025 — June 2025 on the basics of establishing a community garden
iii. Design and launch Bayside’s Community Garden Resource Center Program
iv. Pilot the program and collect feedback on the initial program iteration
d. Progress
i. Completed the LVCG in the summer of 2024
ii. They are still in the planning process of what the monthly workshops will be. Starting in Jan they will start the
workshops.
1. Possible workshop topics
a. Community Asset Mapping
b. Garden Design
c. Funding and Permitting
d. Maintenance
e. Accessibility
iii. They plan on taking that resource center program and pilot that and collect feedback on the initial program
iteration
iv. They plan on completing a program evaluation at the end of the year.
e. Participation
i. Bayside is looking for community partners interested in building a community garden in their neighborhood
1. Review garden resource center materials
2. Attend workshops
3. 1:1 consultation for your garden
4. Provide feedback on materials, workshops, and potential pricing models.
f.  Questions? Kevin Renac krenac@baysidecc.org
3.

Presentation: Overview of the County’s Cannabis Public Health Initiative 2:05pm J. Eberstein
a. Red Ribbon Week Oct 23 —31
b. San Diego County Prevention System
i. 6 Regional Providers (community-based nonprofits)
ii. 3 Substance Use Initiatives (Opioids/Meth, Cannabis and Alcohol)
c. CCR Initiatives

i.  SUOPT - Substance Use and Overdose Prevention Task Force
ii. CPHI - Cannabis Public Health Initiative
d. CCR Events

i. Co Host the Western State Marijuana Stimulant Summits Bi-Annual with HIDTA
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ii. Co-Host DEA Red Ribbon Luncheon and Award Ceremony
iii. Host San Diego Overdose Awareness Day event
e. About CPHI
i. CPHI Educated youth / adults about cannabis harms
ii. CPHlis part of the SDC Prevention System
iii. CPHI was rebranded in 2023
iv. CPHI Conducts monthly meetings
f.  What does CPHI do?
i. Collect data on youth cannabis use and trends
ii. Educate youth, develop resources and prevention campaigns
iii. Coordinate Regional work
iv. Conduct news events and develop social media
v. Advocacy
g. We Advocate for
i. Every school has a healthy choices campaign (substance misuse education) curriculum starting in elementary
school through High School
ii. Schools have teen recovery centers
iii. Density limits for cannabis businesses. Support smoke free policies
iv. Growing the prevention field as a viable career
h. CHKS Youth Use Data
i. Ages 12-17 both lifetime and past 30 day use of cannabis have decreased
ii. Ages 12-17 Harm Perception has decreased
iii. Primary Assessment — Determines if patient has any life threatening conditions
i.  Cannabis Poisoning
i. Spike in kids with cannabis poisoning
1. Due to Gummies, Cookies, chocolate edibles
ii. Adults should treat cannabis edibles like any other medicine. Keep them out of reach of children.
j. Rady’s Report
i. Mostly driven by gummies/candy
ii. Average age of 2
iii. Who’s marijuana gummies — Mom and Dad
v. Unnecessary testing of infants is happening to rule out other illnesses
v. CPS reports generated
k. Link between Marijuana and mental health
i. Suicide risk factor for people under 25 with or without underlying depression
ii. THC s getting stronger increased from 8.9 % to 17 %
iii. Risk factor for developing psychosis in youth
iv. Have the discussion early and honest with youth
v. Marijuana can affect other mental health medications
vi. 51 young people died by suicide in 2023 #1 Drug found on autopsy was cannabis
I.  www.ccrcounsulting.org/mpi

4. Presentation: Overview of the County’s Environmental Justice Workgroup 2:25pm B. Facendini / B. Rethy
a. Office of Sustainability and environmental justice
b. Advance community climate priorities and solutions
i. Create space for new community perspectives to influence climate action strategies using a social equity lens
ii. Address gaps in sustainability solutions perpetuated by environmental injustices
iii. Guide regional priorities by helping government with climate efforts such as water, air quality, food security,
energy, and green jobs
c. Criteria of membership
i. Live in SD County and or on Tribal nation within the area
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ii. Member of local tribe or staff who work for tribal organization
iii. Resident with lived experiences with environmental injustices
iv. Tribal organization or community based organization leaders
v. Youth between 16 —24
vi. Academics or researchers
vii. Other self-identified characteristics
d. Benefits of your participation
i. Great opportunity for collaborative people that care about making a difference for their community and the
environment
1. Contribute to government climate initiatives and shape meaningful change
2. Engage with your community and expand your network
3. Participant benefit of $150 per meeting and training opportunities
e. Apply Today
i. 11/11/2024 Applications Due at 5:00pm

i. Website: https://bit.ly/OSEJejw
OSEJ email: osej@sdcounty.ca.gov
RSVP for information sessions: https://bit.ly/EJWreg
Application online: https://bit.ly/OSEJejw
Flyer: https://engage.sandiegocounty.gov/24825/widgets/85791/documents/58296
Application PDF: Documents | Environmental Justice Workgroup | Engage San Diego County
FAQs: FAQs | Environmental Justice Workgroup | Engage San Diego County

5. General Updates/Announcements: Live Well San Diego / HHSA CAP 2:30pm K. Pena

a. Take the Community Action Partnership (CAP) Needs Assessment Survey
b. This will guide 2026-2027 action plan project
c. Your responses will allow CAP to identify

i. Current program and services that are successful

ii. Areas for improvement including barriers to services, gaps in survey

iii. Ideas for future programs and services
d. https://www.surveymonkey.com/r/QRWYJ6X

6. Update(s): Resident Leadership Academies (All Regions) 2:40pm Richardson

a.  North Inland & North Coastal Regions:
. Vista Community Clinic — Fallbrook/Vista
o No Representative
. Education COMPACT
o) RLA will happen at the end of November and it will be a youth cohort
. North County Lifeline
o Finalizing last RLA Cohort of the Year
o  Youth training at the end of this month
o Halloween community event is happening on Oct 30t (planned by RLA Youth)
. City of Oceanside
o No Representative
. Julian Drug-Free Communities/CASA
o No Representative

b.  East Region:
. International Rescue Committee
o 9 participants in their current RLA Class. Meets every Wednesday from 9am — 12pm
o They have completed 7 sessions so far (including today)
o They are hoping to finish the class by November 13
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. Lemon Grove HEAL Zone
¢} No Representative
. Mountain Empire RLA
o No Representative
. Newcomers Support & Development (NSD)
o No Representative
. El Cajon Collaborative / El Cajon Resident Leaders in Action
o No Representative
. YALLA SD
o No Representative

c.  North Central:
. Bayside Community Center
RLA Cohort #19
° Launched October 15
° 7 Participants
Community Cleanup
October 6
Partnership with California Clean Air Day
56 people took the California Clean Air pledge in the week leading up to the cleanup
47 people attended the cleanup
. Collected 91 Ibs. of trash and 49 Ibs. of recycling
Kids Night:
° 1st event was hosted September 19
O  Around 50 people attended including kids
O  Mariachi band and Ballet Folklorico performances
O  Artactivities - flower crafts, face painting, rock painting, etc.

° Next event - "Halloween Spooktacular" next Thursday 2-7. There will be a costume contest with 5 winners receiving

gift cards. Costume parade begins at 5pm
Tree Planting:

° 2 members of the Leaders in Action group will be attending the next CFAB (Community Forestry Advisory Board)
meeting on November 13th. This is a great next step for them to be able to participate in these meetings and for
them to include their community voices into the tree conversation for involving more community
participation/representation.

d. South:

. Mundo Gardens
o Communities connector event was last month in September, second event was in October
o In partnership with the urban collaborative project

. Community Housing Works/National City
o No Representative

. Imperial Beach RLA
o No Representative

. SBCS - Promise Neighborhoods
o  They just opened cohort number 20 and there are 11 participants. Hopefully tomorrow on the first day they will have more

members

o  They were apart of beautify Chula Vista and brought their RLA to the event
o They have an event this Saturday to work on their Community Garden

. Casa Familiar
o No Representative

e. Central:

. Home Start

o Not working on any RLA right now. They just started recruiting members that they will have in their next cohort. Next cohort will
start in January.

. Somali Family Service (SFS) of San Diego (SD), Inc.
o No Representative

. Urban Collaborative Project
o Working with Mundo Garden Team with their project.

7. Updates / Training Announcements 3:25pm All
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8. Adjournment 3:30pm All

PLEASE COMPLETE MEETING EVALUATION
https://www.surveymonkey.com/r/DPHHWSC

To learn more about the RLA, please go to Resident Leadership Academies | Live Well San Diego (livewellsd.org)
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